
1 

 

Report from the TV-ARC Club Station Committee – August 30 2017 

Attending:  John Ellis NP2B, George Briggs K2DM, Rich Erlichman ND4G, Ed Williams 

W8APE, Carl Blankenship KN4EFB, Earle Hancock KM4ISN. 

Ed and Rich reported on the results of the Club Station Survey. See Attachment 1 for details. 

111 responses were received representing 53% of the membership of 209. 

Of those 111 responding, 87 (78%) said yes to having a club station. 

7 (6%) said no and  

17 (15%) didn’t care 

Of the 111 responding 67 (60%) said they wanted a club station for casual use. 

31 (28%) would use it for contests. 

12 (11%) would not use it. 

Asked how to fund a club station all 111 responses offered this: 

25 (26%) said User Fee 

30 (27%) said both user fee and dues increase 

45 (41%) said Modest Dues Increase 

11 (10%) said Club treasury. 

After review of these responses, the committee determined 1) that the will of a large majority 

(78%) of those responding to the survey is a desire to have a club station, 2) that they would use 

it for casual operating and contests (88%), and 3) they would be willing to fund it through a 

combination of user fees and dues increase (90%). 

Of those saying “No” to having a club station, their comments tended to suggest funding should 

come from user fees.  Of those saying “don’t care,” their comments tended to suggest funding 

should be from a user fee and dues increase. 

The survey asked for comments.  Of the 111 responses, 74 (67%) offered comments.  They 

contained a wide variety of positive comments regarding how they would use a club station, the 

problems of finding a site, how it would be governed and maintained, the importance of a really 

good antenna system, and of course, funding issues.  Clearly they wanted a station and offered 

constructive comments about its operation, maintenance, location, and uses.  One suggestion was 

to provide remote control capability of the station so it could be operated from the home QTH. 
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Believing there is sufficient interest in having a club station, the committee turned to determining 

how to find a suitable location. 

The committee members had addressed this issue in earlier meetings but without further follow-

up until the results of the survey were obtained.  In general, from the multiple ideas discussed, 

five clear avenues of approach were determined in no particular order: 

1.  Use a large storage facility off The Villages property such as that used by The Villages 

Model Railroad Club and for storage of current TV-ARC equipment (in the same 

building for $800/yr).  The model railroad members store, build, and test-run their trains 

in this large storage room with approval of management.  If such a facility could be 

obtained, the monthly rent would be paid by user fees.  Of course a tower is essential. 

2. Obtain a location on The Villages property.  While a touchy subject it was suggested 

there are two approaches available:  One through the Developer who owns everything 

except the residences, and the VCCDD that owns everything else.  While the Woodshop 

is a perfect example, it seems unlikely another would be built for other clubs.  A 

Recreation Center or “public” facility in The Villages might house a station or there may 

be options not considered by the committee.  Only direct contact with the two entities 

would find out for certain. Of course a tower is essential. 

3. Combine the station with Hospital emergency communications facilities.  While inroads 

were made with the club repeater on the roof of the hospital, the potential for locating a 

club station anywhere on the hospital grounds might be dependent on whether the 

hospital plans to implement an emergency communications system of some sort that may 

be required by Federal Agencies.  See Attachment 2 - a document from September 2017 

QST outlining these requirements and how amateur radio can assist.  HF antennas could 

be a problem.  Action would be required prior to November 15 2017. 

4. A manufactured structure such as a house trailer or construction office.  While there are 

likely plenty around at low cost, it would need to be refurbished, placed somewhere, and 

connected to utilities and have immediate access to a tower. A site could be rented, 

donated and/or connected to some other structure or facility.  Again, utilities and tower. 

a. A related possibility would be a step-van or mobile facility instead of a fixed one. 

5. Trailwinds Plaza Development.  As this site is being constructed on CR-466A across 

from the Pinellas Plaza, it might be possible for the developer or one of the stores to 

accommodate a club station as an add-on or donation.  The location is ideal. Of course a 

tower is essential. 
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The issue of funding was also discussed by the committee.  The results of the survey was 

positive about user fees but also indicated that membership fees could be increased for some 

support.  Given that at least 87 members want a station and that they would be willing to accept 

user fees and that most of the rest of the respondents suggested support by the club treasury, we 

looked at some possibilities.  If 50 users were willing to pay a fee of $10/month (50 x $10 = 

$500/mo) the operating expenses likely could be accommodated.  If the club treasury paid for 

site maintenance and insurance the amount likely could be accommodated by a modest dues 

increase ($3/year x 200 members = $600 per year).  Certainly there would be some up-front costs 

that could be covered by the club treasury.  However, without a better idea of where the club 

station would be located, these costs are only estimates. 

There are many variations on these suggested sites and costs.  Further investigation is necessary. 

The Committee requests the Board of Directors for guidance on the next steps toward obtaining a 

club station for The Villages Amateur Radio Club.  Should we pursue all five potential site 

approaches?  Should we prepare more detailed cost estimates?  Is there any special urgency 

involved?  Is there real concern about raising dues and losing members? 

# # # 
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Attachment 1 

 

From an email sent by Ed Williams to the committee on August 28 2017 

Results of Club Station Survey as of August 28 at 7 pm. 

I have received 111 responses to the survey so far or about 53% of the 
membership (209). 
  

1 - Want station? 

Yes - 87   
No - 7 

Don't care - 17 
  

2 - How would you use it? 

Casual - 67 

Contests - 31 

Not use it - 12 
  

3 - How to fund it? 

User fee - 25 

User fee and dues - 30 

Modest dues increase - 45 

Pay from club treasury - 11 
  

Comments (74 made comments to some extent) are to the point, interesting, 

wide ranging, and quite useful to the development of the Club Station. 
  

That's it so far.  I have the results in a spreadsheet that is easy to read. 
  

Let me know if you want to see it. 
  

With over 50% of the members responding, I think we have enough information 
for the committee to work on. 
  

73, 
  

Ed Williams, W8APE 
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Attachment 2 
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