
 
 

 
 

The Villages Amateur Radio Club Minutes for October 2015 
 

These minutes are the board-approved record of The Villages Amateur Radio Club’s 
expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 
October 1, 2015 Board Meeting 
 
Officers present:  President Rich Erlichman, ND4G and Secretary George Briggs, 
K2DM.  A Board Meeting Quorum (3 of 4 officers) was not present.  Also present was 
Ron Adcock, KK4YCW. 
 
Ron passed $400 to Rich to give to Chuck.  The money came from the sale of student 
books for the current Technician Class. 
 
Radio on the Square is scheduled for late November.  The club needs a chairperson to 
plan and organize the event.  Rich will put out a request on the club’s website, and he 
will also put up a sign-up form for volunteers to help with the event. 
 
Marty Brown, WB2VYK, is organizing the club’s holiday party.  She had requested the 
board’s guidance relative to door prizes (number and value).  In the past it has seemed 
as though the awarding of door prizes went on for too long, so we are looking toward 5 
door prizes of meaningful value to club members.  The board will vote on prizes at its 
next meeting. 
 
More discussion was held regarding the Emergency Communications Team.  The team 
needs to move forward with organization and training. 
 
 
October 15, 2015 General Membership Meeting 
 
Forty-nine of 214 total members signed in as being present for the meeting.  There was 
not a quorum (25%) to conduct business.  Officers present:  President Rich Erlichman, 
ND4G, Vice President Larry Russo, K3TFU, Secretary George Briggs, K2DM and 
Treasurer Chuck Wyrick, N1UC. 



 
A synopsis of financial transactions since the last General Membership meeting was 
presented. 
 
Harold Wood, W3HII (Woody), from the Silver Springs Radio Club, invited members of 
TVARC to attend his club’s hamfest on December 5th in Ocala. 
 
Ron Adcock could not make the meeting, but Bob Averill, WA3EWK, reported that 
Technician class attendance is  down to 15 students.  He reported an issue raised at 
one of the classes:  what accommodations might be made for students who cannot read 
the small print in the study manuals or on the VE exam?  John Ellis, NP2B, volunteered 
to contact ARRL to determine whether they had any plans for larger-print study 
manuals.  Regarding the VE exam, it appears as though an examiner may give an oral 
exam to a student if there are extenuating circumstances. 
 
George Briggs, K2DM, once again made a plea for a club member to volunteer to lead 
and organize the club’s Emergency Communications Team. 
 
Treasurer Chuck Wyrick, N1UC, initiated a proposal to change the club’s Bylaws to 
modify the timeframe surrounding when dues should be paid and what period of time is 
covered by payment of dues.  Significant discussion ensued regarding the procedures 
set out in the Bylaws for making any changes.  After it became clear that the Board had 
not followed proper procedure, it was decided to start over with proper procedure.  
Therefore, formal notice is given herein to club members regarding a proposed change 
to item number 3. “Dues” in the TVARC Bylaws.  The proposed new wording for item 
number 3. “Dues” is as follows: 
 

3. Dues. The annual membership fee shall be $12.00 per person, due at the first 
meeting attended after January 1st, and it shall cover the period from January 1st 
through December 31st of each year.  New members joining and paying the 
membership fee after July 1st shall be considered paid for the current year as well 
as the following year.  Any member who is in arrears of dues after December 31st 
each year shall be dropped from membership and from the club reflector (if they 
had joined the reflector).  Dues cannot be reimbursed or prorated. 

 
Per TVARC rules, this proposed change will be discussed and voted upon at the next 
club meeting in which enough members are present to constitute a quorum (25%). 
 
Ed Nance, KI4ZIV, gave an informative presentation on Sumter County RACES.  Thank 
you, Ed. 
 
George Briggs, K2DM, Secretary 


