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What is ARES ?

Amateur Radio Emergency Service ®



What is ARES ?

ARES is a program of the ARRL®, 
offering to the public and to its partners 
trained, licensed amateur radio 
operators who are skilled in applying a 
wide range of effective communications 
services in times of disaster and for 
non-emergency public events.
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Your Local ARES Organization



RF Nets
4th Thursday of each month at 7:30 PM, KS4EOC Repeater 146.925 MHz (-) Offset, PL 123.0 Hz

• You do not have to be a member of ARES to participate.  All are encouraged to check in.

• Check equipment to ensure it is in a state of readiness.

• Test equipment's effective range via repeaters and simplex.

• Receive information from the ARES leadership and its Officers.

• Discuss the logistics of upcoming events.

• Participate in training and simulated exercises.

• Discuss matters related to emergency communications and preparedness.

• Enter formal traffic into the National Traffic System (NTS)



Membership Meetings
2nd Wednesday each month at 7:30 PM ET (In-Person or On-Line)

• You do not have to be a member of ARES to participate.  All are encouraged to join the meeting.

• Link to Zoom meeting found at www.sumterares.org/calendar

• Receive information from the ARES leadership and its Officers.

• Discuss the logistics of upcoming events.

• Conduct training that cannot be performed over the air.

• Discuss matters related to emergency communications and preparedness.

http://www.sumterares.org/calendar


Membership Requirements
• Hold a Technician or higher-class amateur radio license.

• Have an operable amateur radio station, (Hand-Held, Mobile, or Base Transceiver)

• Be a full-time or part-time resident of Sumter County or adjacent county.

• Have a sincere desire to provide a volunteer public service to the communities in Sumter 
County.  Depending on your own physical abilities, you may volunteer from your home, office or in a field 
assignment.

• Have the physical ability to effectively communicate by voice over a 2-way radio.  For those with hearing 
or speech limitations, the ability to communicate by alternative methods, i.e. CW, Packet, Digital, WinLink, 
PSK31, etc.

• Have the ability to work well with others, and to receive and effectively carry out instructions.

• No background checks are required unless you also enroll in the local RACES program.



Membership 
Registration

www.sumterares.org/membership



New Members Receive



Levels

• Level 1

• Entry level

• No required training

• Sumter County ARES Manual



Levels

• Level 2

• Intermediate level

• Some required training

• Some required participation in 
certain activities

• Observation of proficiency for 
certain tasks



Levels

• Level 3

• Advanced level

• Required for certain ARES 
leadership positions

• Advanced training required

• Additional participation in 
certain activities is required

• Observation of proficiency for 
advanced tasks is required



Training

And More …



Nationwide Exercise
ARRL's Simulated Emergency Test (SET), October 7 - 8, 2023.

• Nationwide exercise to test personal emergency-operating skills 
and the readiness of ARES teams across the nation in a 
simulated emergency-like deployment.

• State and local Emergency Operations Centers in participating 
states

• Emergency Radio Nets are activated
o Local emergency radio Nets
o Emergency HF Nets

• In conjunction with other emergency management and response 
organizations, i.e. Emergency Management Offices, CERT, RACES, 
NTS, Red Cross, Salvation Army, Local Law Enforcement, 
Fire/Rescue, etc.

• ARES personnel may simulate deploying to field assignments, i.e. 
shelters, points of distribution, hospitals, etc.



Florida Exercise
• Late Winter or early Spring due to 

Hurricane Season in the Fall

• Scenario based

• ARES teams in all Sections in the Florida participate

• State and local Emergency Operations Centers

• Emergency Radio Nets are activated
o Local emergency radio Nets
o Emergency HF Nets
o Statewide Amateur Radio Network (SARNET)

• In conjunction with other emergency management and 
response organizations, i.e. Emergency Management Offices, 
CERT, RACES, Red Cross, Salvation Army, Local Law 
Enforcement, Fire/Rescue, etc.

• ARES personnel may simulate deploying to field assignments, 
i.e. shelters, points of distribution, hospitals, etc.



Local Exercises
• Announced and Unannounced

• Assess members’ understanding of local 
emergency operation plans

• Test notification system & procedures

• Test members’ personal emergency-
operating skills and the readiness of 
their communications equipment and 
accessories in a simulated emergency 
scenario



Sumter County ARES Manual



Emergency Operations Plan



Emergency Operations Plan
Level 3 – Monitoring will serve to notify Sumter County ARES members that their services may be needed on short 

notice any time in the next 48-72 hours.  When the Sumter County ARES EC or AEC declares a Level-3 activation, its 

members are to monitor conditions and remain available to receive further information through any of the following 

methods:

• Monitor the Logistics repeater listed in Appendix-4A of this Manual.

• If radio reception is not available, monitor the Alerts and Activations page on the www.sumterares.org/alert website 

and frequently check your email for official messages from the EC or AEC.

• If neither the radio nor internet is available, remain close to your mobile or landline telephone.

• Although a Directed Net is permissible, a Net operating during Level-3 is normally running ad hoc, (not a directed 

Net).  Sumter ARES members will monitor the Logistics repeater, until otherwise directed by the EC or AEC, to receive 

any assignments, condition updates, and announcement of status level changes from the EC or AEC.

http://www.sumterares.org/alert


Emergency Operations Plan
Level-2 Partial Activation will be declared for Sumter County ARES by its EC or AEC under any of the following 

conditions: (a) When specific ARES duty posts / field assignments in Sumter County are to be staffed and made 

operational; or (b) When requests are received from the NFL Section or any other County under mutual aid; or (c) When 

requests are made by the Sumter County Emergency Manager or any one of our other served agencies.  Most 

emergencies, even severe ones, can normally be managed at Level-2.

The EC or AEC will assume the responsibilities of the Sumter ARES Incident Commander (AIC) or delegate the 

responsibility to another qualified member.  The AIC is authorized to direct all Sumter County ARES operations during a 

Level-2 or Level-1 activation.  This authority does not extend outside the Sumter County ARES organization.  



Emergency Operations Plan
For an incident that warrants a Level-2 activation under the ARES protocol, it can reasonably be assumed that the 

Sumter County Emergency Manager will activate the Sumter County Emergency Operations Center.  In which case, 

amateur radio operators who are registered volunteers with the Sumter County Emergency Management, referred 

herein as “Sumter County RACES”, will staff the amateur radio operations room in the EOC.  The RACES Radio Officer will 

determine if a directed Operations / Admin Net will be activated on its respective repeater listed in Appendix-4A of this 

Manual, and if so, assign a Net Control Station.  Depending on the scope of the emergency, the RACES Radio Officer may 

also assign a Net Control Station to operate a directed Logistics Net on its respective repeater.

Sumter ARES members will monitor the Logistics repeater unless directed by the AIC to switch frequencies.  If the AIC 
assigns an ARES member to a post/field assignment which will require communications to or from the EOC, the AIC will 
instruct that member to switch to the Operations / Admin Net and check in with that NCS.



Emergency Operations Plan
Level-1 Full Activation is the highest possible level of alert in an emergency communications operation.  It is useful for 

maintaining tight control on HF circuits where heavy traffic and numerous stations may increase channel load on nets. 

When distress traffic is being handled on any emergency net or frequency, the activated level is automatically Level-1 

and remains so until all distress traffic has been cleared.  Level-1 activation can be declared by the EC or AEC at the local 

level; however, such activation should be coordinated with the NFL Section Manager or Section Emergency Coordinator.  

Level-1 activation is declared by issuance of a Priority bulletin to be transmitted on all active net frequencies. It applies 

to all nets and geographic areas designated in the formal order.



Emergency Frequencies

Repeater
Call Sign

Location RX Freq TX Freq CTCSS
Tone

EchoLink AllStar

KS4EOC Sumterville, FL 146.925
(You Receive)

146.325
(You Transmit)

123.0 KD8WAA-R (648680) 53446

During a Level-2 or Level-1 activation, the Sumter County RACES Radio Officer may activate a directed 
Operations / Admin. Net on this repeater and assigned a Net Control Station.  Only those stations who 
have been instructed to operate on this frequency should use it.  Please note that EchoLink and AllStar 
access may be terminated during the activation.  

ARES members who are instructed by the AIC on the Logistics repeater to deploy to posts or field 
assignments will typically be instructed to switch to this Operations / Admin. Net and check in with that 
NCS.  In the event this repeater fails, monitor the K4HOG and KI4DYE repeaters for instructions on 
alternative repeater and Net assignments. 

Sumter County Emergency Management – Operations / Admin Net



Emergency Frequencies

Repeater
Call Sign

Location RX Freq TX Freq CTCSS
Tone

EchoLink AllStar

K4HOG Sumterville, FL 147.030
(You Receive)

147.630
(You Transmit)

123.0 K4VEB-R (294541) 49829

During Alert Level-3, Sumter County ARES members are to monitor this frequency.  Although a Directed 
Net is permissible, a Net operating during Level-3 is normally running ad hoc, (not a directed Net).  Sumter 
ARES members will monitor this frequency to receive any instructions, assignments, condition updates, 
and announcement of status level changes from the EC or AEC on this repeater.  

During Alert Level-2 or Level-1, in addition to an Operations / Admin Net that may have been activated on 
the KS4EOC repeater, the RACES Radio Officer may also assign a Net Control Station to operate a directed 
Logistics Net on this repeater if the scope of the situation warrants.  ARES members should not switch to 
the Operations / Admin Net or any other frequency unless instructed to do so by the AIC or NCS.  In the 
event this repeater fails, monitor the KS4EOC and KI4DYE repeaters for instructions on alternative repeater 
and Net assignments.

Hog County Amateur Radio Club – Logistics Net



Emergency Frequencies

Repeater
Call Sign

Location RX Freq TX Freq CTCSS
Tone

EchoLink AllStar

KI4DYE Bushnell, FL 145.490
(You Receive)

144.890
(You Transmit)

123.0 KX4LEO-L (297089) 40487

Owned by Sumter County Office of Emergency Management, this repeater would generally be used as 
back-up or as otherwise needed.

KX4LEO Webster, FL 147.360
(You Receive)

147.960
(You Transmit)

97.4 KX4LEO-R (297091) 577320

Not intended to be used for local emergency communications nets.  Used for administrative activities of 
Sumter County ARES, to communicate with NFL Section leadership and other County’s Emergency 
Coordinators regarding mutual aid requests.  Stations may switch to this repeater for assistance with 
formal traffic that does not need to be passed through the EOC, i.e., typically health and welfare messages.



Emergency Frequencies

Repeater
Call Sign

Location RX Freq TX Freq CTCSS
Tone

EchoLink AllStar

KX4LEO (Mobile Trailer) 441.900
(You Receive)

446.900
(You Transmit)

123.0 N/A N/A

This is a mobile repeater installed in the Sumter County ARES Emergency Communications Trailer.

147.585
(Simplex)

147.585
(Simplex)

N/A N/A N/A

Simplex 2-meter frequency used as needed for EmComm purposes.



EmComm Trailer

Sumter County ARES
Emergency Communications Trailer



Non-Emergency Events

• Community Events

• National Night Out

• Hearts For Our Hospitals
Bicycle Challenge

• Lake Panasoffkee Christmas 
Parade

• Haunted in the Park

• Special Event Station

• Winter & Summer
Field Day

And More….



Thank You and 73’s

Sumter County ARES
PO Box 1034
Webster, FL 33597

(352) 444-2216 Ext.3
mail.sumterares@gmail.com

www.sumterares.org
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