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TVARC 
General Membership Meeting

Agenda

6:00 PM  Sign in and chit-chat

6:45 PM  Business Meeting
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~7:25 PM Adjourn Business Meeting

~7:35 PM Presentation:  Roland Anders (K3RA) and 
Bernie McClenny (W3UR) – The Story of DX



TVARC 
Business Meeting

• Pledge of Allegiance
• Introduction of new members
• Birthdays and anniversaries
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• President’s report
• Treasurer’s report
• DX Honor Rolls and upcoming contests
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• Treasurer’s report
• DX Honor Rolls and upcoming contests



TVARC
President’s Report

• My thanks to KM4ZTE for running last month’s meeting
• I was able to attend via Zoom as TVARC tested a simpler implementation of the 

conferencing tool.
• There were a couple of wrinkles in the process, but overall the trial was a success.
• We will try again this meeting – with some enhancements.

6August 18, 2022

• We will try again this meeting – with some enhancements.

• The Monday evening TVARC Ragchew Net has four new Net Control 
Stations.  AD4MO, KG4WJI, N4GL and NP2B will rotate week by week 
under the overall coordination of N4GL.  THANK YOU ALL!

• Next month we will begin to plan for Radio On The Square in November.
• Thank you to this month’s Cookie Monster, Karen Regan.



TVARC
President’s Report

• TVARC is going digital!  The board voted to purchase a Yaesu System 
Fusion repeater to replace our 443.150 repeater.

• Our 443.150 repeater is 30-some years old and is getting difficult to 
repair (even for K4LFK!)
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repair (even for K4LFK!)
• The new repeater, model DR-2X cost $700.  It normally sells for 

$1,700, but we got it on sale.



TVARC
President’s Report

• The Yaesu DR-2X is a digital/conventional FM dual-mode 
repeater.

• It covers VHF (2M) and UHF (440MHz).
• It can automatically detect whether you are using 

conventional FM or 12.5 kHz C4FM digital.
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conventional FM or 12.5 kHz C4FM digital.
• We don’t all have to rush out and buy new digital radios.  Our 

existing FM radios will still work.
• Digital offers the ability to exchange more complex 

information, better resistance to interference and better 
audio quality.



TVARC
President’s Report

• Our new repeater will be delivered soon.
• In the mean-time the Club’s 443.150 repeater has 

been taken out of service for repair.
• In its place, our repeater team has temporarily 
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• In its place, our repeater team has temporarily 
installed a digital repeater owned by WA1UTQ.

• When the new DR-2X repeater arrives and is 
installed, and our old .150 repeater is repaired, the 
old repeater will serve as a backup to the new 
repeater.  PHEW!



The Villages Amateur Radio Club, Inc 
Treasurer’s Report July 2022 

Beginning Balance        07/1/2022                                                                                              $11,244.78 
                                Income:                           4 New 2022                        $      48.00 
                                                                          3 New 2022- CC                 $      36.96 
                                                                          0 Renewal 2022                 $      00.00 
                                                                          0 Renewal 2022-CC           $      00.00 
                                                                               50/50                              $      58.00 
                                                                          1 Renewal 2023                 $      12.00 
                                                                          1 Renewal 2024                 $      12.00 
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                                                                          1 Renewal 2024                 $      12.00 
                                                               Total Income                                 $    166.96                $11,411.74 
                                
                               Expenses: KM4ZTE – Cookie Monster June             $      19.15 
                                                            Total Expenses                                 $      19.15 
 Ending Balances          07/31/2022                                                                                              $11,392.59 
  
                               Petty Cash 50/50                   $       50.00 
                               Petty Cash Treasurer            $       88.00                                                        
                               Total Money on Hand          $11,530.59                           



Status of the repeaters in The Villages Aug. 15,2022-update 
 
   .225 Working Fine - PL 103.5hz-TSQ – K4VRC/R – Main Repeater. 
            Working Fine - EchoLink – K4VRC-R - Node# 848490 
   .150 Working Fine – Digital: Open. FM:PL 103.5hz–TSQ – K4VRC/R  
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   .150 Working Fine – Digital: Open. FM:PL 103.5hz–TSQ – K4VRC/R  
    Currently Testing Fusion Repeater. New Fusion Repeater on Order will replace the old unit 
            Has Issue         - EchoLink - W2TR-R - Node# 67670 - Allstar - W2TR-R - Node#435720 
   .110 Working Fine – PL 107.2hz-TSQ – K4VRC/R 
                                       Planning to replace antenna with new Station master in the future. 
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TVARC
General Membership Meeting

Coming up:  The Story of DX – Roland 
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Coming up:  The Story of DX – Roland 
Anders (K3RA) and Bernie McClenny
(W3UR)


